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	ARTS BRIEF
For artists and arts organisations
 to tender for cluster based activity
TITLE OF PROJECT
The name of your project can feature in the top right hand corner to replace ARTS BRIEF and For artists and arts…  
Example: 

 ‘FEEL THE HEAT’ 

An intergenerational ‘safer communities’ project 

for Clustington Cluster. 


	WHAT KIND OF ARTIST/PROVIDER YOU ARE SEEKING?

	Example:
 ‘Dance organisation required to deliver Family Engagement Project’ or ‘Multi-Arts team required to deliver after schools clubs in primary schools’ or 
‘Fire eater required to deliver community cohesion project’
(ABC ref – put name of provider you end up with and what they are expected to deliver as name of contract)



	CONTEXT:

	Write about the cluster details and context here e.g. number of schools, children’s centres, demographics, map, etc… 

Example:

· Clustington Extended Services Cluster is a group of 8 schools working together to deliver the Extended Services Core Offer. Including one high school, 6 primaries and a BESD SILC. Clustington Cluster is one of 5 clusters in the North South Wedge.
· The cluster leader has carried out a sequence of consultations with children and young people and the results demonstrate a strong desire to take part in a range of arts activities including drama, dance, music and art. 
· An earlier ArtForms audit of Arts and Culture Activity in the North South Wedge of the city indicates a significantly limited range of local arts opportunities and children are limited in aspiration by a lack of knowledge or experience. 
· Further details about the Clustington Extended Services Cluster can be found on the website: www….
· You may want to list the cluster priorities here…..
(ABC ref - put this as the opening info for ‘details of setting info’ in  5.0 on the contract)


	FUNDING INFORMATION:

	This is not where you are discussing fees etc – but where you give background information about the funding stream for the project e.g.: activities fund, its role and purpose.

	ARTIST BRIEF:

	Purpose of the work:  (ABC ref – Blue part of section 5)
A brief overview of what you want to do and who with…

E.g. Clustington Cluster are looking to contract with a ‘Fire eater’ to work with an identified group of Year 7 boys and create a performance for sheltered housing residents as part of a community cohesion event ….

And most importantly why you want to do it….

…show how it will meet your identified priorities. Identify your cluster and or school improvement priority that this service is mapped against. Consider an OFSTED recommendation as well as a cluster action point. 

E.g. Bringing generations together is an identified priority for the cluster and improved community engagement has been identified as an area for development in the Citizenship curriculum and school improvement plan of Clustington High.

And why you want to engage a particular service to deliver it…consider prior consultation data if available and/or a recognised gap in provision.

E.g. A cohort of Year 7 boys where asked to consider what they liked doing in their spare time and number of them identified setting fire to things as an area of interest. The school has identified circus skills as a vehicle for the development of personal, learning and social skills particularly young people as ‘effective participators’. The cluster has identified fire eating as an art form not currently available in the locality and is keen to monitor impact with a view to building a sustainable circus school in the locality.  



	THE SPECIFIC OBJECTIVES OF THE PROGRAMME WILL BE TO:

	(ABC ref - Blue part of Section 5 continued) 

Identify the specific outcomes you want from this programme/project. Consider your impact assessment and the outcomes you want from this initiative. 

Example:
1. Promote a ‘stay safe’ message for the cluster
2. Build positive relationships between generations 
3. Impact on behaviour by developing boys emotional literacy, through empathy

 and an improved understanding of cause and effect.


	TIMELINE: 

	Length of the agreement: (ABC ref - Point 1 agreement period)
How many days delivery? Remember to include planning and review time.

Is it weekly provision, one-off event or intensive 5 day block etc?

Long term intentions and sustainability: (ABC ref - further detail added to Section 5)
Is this a time limited input? What process is in place to enable sustainability? It is good practice to ensure a review session is built in towards the end of the initial contract to explore development and extension of the activity if appropriate. 

Are you asking the service provider to offer a plan which demonstrates ideas for progression or development. Remember to request this in the application?

Example: The impact of ‘Feel the heat’ will be assessed to establish the viability and potential for a sustainable Intergenerational Circus School in the Clustington Cluster.


	THE ARTIST WILL BE REQUIRED TO: 

	(ABC – ‘services to be provided’ section in point 6: Method Statements) 
Document the key tasks to be performed. Imagine the project from beginning to end and consider the component parts of the project/activity that the artist will be responsible for. Who will they need to meet at the outset? Who will they report to throughout the project? Be specific about any monitoring and evaluation requirements, what part will they play in recruitment; will they need to take responsibility for publicity/venue hire? etc
Example:

· Attend an initial briefing meeting with the project steering group e.g. school teacher/community worker and cluster manager to explore project aims and objectives. 
· Agree how impact and outcomes will be measured and who is responsible for gathering evidence and assessment.
· Work with Head of Year 7 at Clustington High to identify target pupils and plan school recruitment and engagement activity prior to school holiday. 

· Support PSHCE teacher to integrate activity into Citizenship planning.

· Work with sheltered housing staff to identify adult participants. 

· Meet with the cluster manager to identify an appropriate venue for activity.

· Be responsible for hiring the identified venue.

· Lead initial development and consultation sessions with young peoples group and adult groups from the community to explore ideas and possibilities for performance.

· Design and deliver an intergenerational creative programme which brings both groups together to create a fire eating performance that communicates a ‘stay safe’ message.
· Provide their own equipment for all activities and make suitable arrangements for storage between sessions.
· Identify and recruit other specialists e.g. Unicyclist/Juggler/Lion Tamer to provide additional activity and skills. 

· Manage and co-ordinate final event.

· Ensure all health and safety procedures are in place and risk assessments are carried out. 

· Provide weekly updates and monthly written reports on progress to cluster manager and where appropriate attend cluster steering group to give feedback to members.

· Participate in monitoring and evaluation of the work.

· Provide evidence of impact in relation to the original objective to include a case study of one participant.. 
· Be responsible for keeping a register of attendance.
· Develop leaflets and/or other materials to locally publicise the creative programme and final event.
· Ensure that the event is listed on the Breeze website through the Breeze Culture Network


	THE ARTIST WILL BE EXPECTED TO:

	List your expectations to give a clear indication of your minimum standards. This provides a useful checklist when you meet the provider particularly when combined with the four expectations described in the last section of the brief under the title “if successful in your application at the point of contracting you will be expected to agree to the following”. Some of these will be generic to any activity or project others may be particular. You may or may not wish to request experience depending on your own assessment of need ie the level of risk, the degree of support offered and the level of responsibility required. 

Example:

· Have a current enhanced CRB check. The artists will need to present their certificates at the point of engagement. 

· Adhere to HEALTH & SAFETY procedures including risk assessing their workshops, related resources and materials. 

· Follow the schools/clusters code of conduct regarding behaviour, appropriate physical contact and the use of photography.

· Have public liability insurance. 
· Ensure premises and property is left in a reasonable state at end of sessions.

· Provide evidence of Child Protection and Safeguarding Policy or adopt the school setting child protection and safeguarding policy as appropriate and as agreed prior to contract.

· Agree procedures with the cluster about informing parents where information about sensitive material and consent is required.

· Agree to the cluster sharing information about the work supplied in reports or promotional newsletters with other statutory bodies, vcfs organisations, for use in surveys and consultations. This may include the providers contact name and details.

· Have a minimum of 20 years experience of fire eating and still have their own eyebrows and hair. 

· EMPLOYMENT STATUS - If the artist wishes to be paid on a self-employed basis, they must be registered with the Inland Revenue and be responsible for paying their own Tax and National Insurance contributions.



	WHAT THE SCHOOL/CLUSTER/COMMUNITY WILL PROVIDE: 

	(ABC ref - Section 8.0)
What will you provide to ensure the safe and effective facilitation of provision? The key things to bare in mind are: communication and people who will link together; promotion of the activity; preparation including pre meetings already arranged; prior health and safety checks;  space appropriateness and availability; available equipment and access to services e.g. toilets; power sockets; who will be responsible for access and security; transport and escorting young people; information for parents. Remember if you don’t agree roles and responsibilities at the outset don’t assume it will happen.
Example:
· A learning mentor from the Clustington High School will work closely with the artist and operate as a liaison between other members of staff, the cohort of young people and their parents

· A support worker from Clustington Sheltered Housing has been identified and will support consultation and coordination with elderly residents. 

· The school has agreed to assembly demonstrations to support the project and would welcome a demonstration of fire-eating at the Year 7 parents evening.

· The school hall will be made available for rehearsal and consultation sessions.

· Prior Health and Safety arrangements for the space have been carried out including fire Drill regulations and recent checks on Fire extinguishers.

· The young people have been informed about their participation and parental consent forms have been issued.

· Transport arrangements via the school minibus have been cleared for the contracted period.

· The learning mentor along with two parent volunteers will provide refreshments, supervise toilet access and coordinate lunchtime supervision.


	MONITORING AND EVALUATION:

	(ABC ref - Section 7.0)
Go back to your original objectives. What evidence will you need to demonstrate impact? Your impact assessment will give you a clear indication of what you want to achieve and make it measurable.
You do not need to outline all of these in the brief. There may be specific measures you want to put up front e.g. a case study, photographic evidence (who will request permission), a written report, register of attendance. Be clear about deadlines and remain aware that this all costs the provider so must be factored into their fees.
When you meet with the provider either at interview or at the contract meeting be very clear about what measurable outcomes you would like evidenced. Make room for their ideas. The more specific you can be the better.

Example:
· A ‘how hot are you now?’ Stay safe questionnaire with young people before and after to measure the impact of the stay safe message.

· Voice recordings of elderly residents before and after the event to capture their thoughts and feelings about young people in their community.



	CONTRACT AND FEE:

	The average payment for an artist is at least £200 per day. Fees will vary depending on factors such as experience, skills and the model for delivery or if an organisation receives public subsidy/funding. Payment will need to be negotiated on an individual basis. When budgeting for a project, remember to take into account additional time for project planning and evaluation. 

Put simply you get what you pay for.

Work out how many days delivery there will be and add on extra days for planning, evaluation, meetings, and review. 
Alternatively ask them to give a quote for delivery with their application with details of how the money will be spent. 
Example - 10 days  - £2000  (to include planning, evaluation and review)
Key dates: 

Remember to include any key dates that the provider will be required to attend and ensure that they agree this when they apply.

Example  - April 1st 2011 for a pre-meeting with activity steering group
(The artist must be available to attend)




	HOW TO APPLY:

	Please complete the application form  which covers the following: 

( Note – application form template to follow from ArtForms)

· Your initial response to the brief and context. 

· Provide a brief description of your particular specialist skills.

· An outline of how you would approach the initial development and consultation sessions with young peoples groups and adult groups.
· Your ideas for the programme and performance.
· Details of previous relevant experience including any evidence of your practice in relation to working inclusively, supporting different abilities within a group and responding to individual needs and interest.

· Offer a plan which demonstrates sustainability.

· A clear break down of costs.

· An overview of how your proposal will impact on the specific objectives of the programme and how this might be evidenced.
· How you might incorporate working with other practitioner/s. (There is some capacity to engage associate artist/s with different specialist skills to support this project.)
· Confirmation of your availability to attend any key dates to support the activity outlined above 
· Provide information about any relevant qualifications you may have.
· The names and contact details of two referees.
AND
· Optional - a CV and/or testimonials.
REMINDER:  All practitioners must be CRB (enhanced) checked (less than 15 months ago), and have their own public liability insurance – please confirm this in your application and note that certificates will need to be examined at interview stage.
Note – When an enhanced Education Leeds CRB is required we can support artists with the CRB application process. 

Remember to state clearly in the brief who will be responsible for covering the cost of a CRB check. Some Artists may have an up to date CRB check from another Authority or Leeds City Council. Are you expecting them to pay for an additional Education Leeds check or will you pay for this from your budget?
PROPOSALS must be received by >>>>>>>

Short-listing will take place immediately after the closing date; we envisage interviews will be held during the week of >>>>>>>. 

Please note: If you have not been notified of an interview date by >>>>> please assume your proposal has not been successful.

Please submit your proposal to: >>>>



	IF SUCCESSFUL IN YOUR APPLICATION AT THE POINT OF CONTRACTING YOU WILL BE EXPECTED TO AGREE TO THE FOLLOWING:

	(ABC ref – 2.0 and 3.0)
These are non negotiable and it would be good practice to have copies of any Acts, documents or papers available for providers prior to signing the contract or agreement if their application is successful.

“Education Leeds is committed to safeguarding and promoting the wellbeing of all children and expects all staff and volunteers to share this commitment”

All providers will be expected to:

· Comply with the provisions of Disability Discrimination act 1995, the Human Rights Act 1998, and the Sex discrimination act 1975.

· Acknowledge the cluster is subject to the Freedom of Information Act 2000 and the Environmental Information Regulations Act 2004

· Comply with the Data Protection Act 1998
· State any Declaration of interest.



